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Bylsbridge Office Park +27 12 748 9600
Building 14| Block D | 11 Bylsbridge Boulevard +27 12 748 9791

Cnr Jean Ave and Olievenhoutbosch Road | helpline@sedfa.org.za
Centurion | 0157
PO Box 11011 | Zwartkop | 0051

SMALL ENTERPRISE DEVELOPMENT
AND FINANCE AGENCY

Finance and Procurement Department
Supply Chain Management

Request for Bids (RFB)

APPOINTMENT OF THE SERVICE PROVIDER TO PROVIDE 24-HOUR GUARDING
SERVICES AND ARMED RESPONSE FOR SEDFA HEAD OFFICES, CENTURION AND
HATFIELD FOR THE PERIOD OF TWENTY-FOUR (24) MONTHS.

Bid Information

Bid Number RFB 03- 2025/2026

Bid Submission Date & Address 17 December 2025 @ 11:00 am
Sedfa Head Office

Byls Bridge Building 14, Block D 11 Byls Bridge
Boulevard, Cnr Jean Avenue &
Olievenhoutbosch Road

Centurion, 0157

Bid Description Appointment of the service provider to
provide 24-hour guarding services and
armed response for SEDFA head offices,
Centurion and Hatfield for the period of
twenty-four (24) months.

Bid Validity Period from Date of 120 days

Publication

Bid Non-Compulsory Site Centurion-08 December 2025 @ 11:00 am
Inspection Date & Time Hatfield -09 December 2025 @ 11:00 am

Bidders must make arrangement prior via
email below for site inspection date

Address for Non-Compulsory Site Sedfa Head Office

Inspection Byls Bridge Building 14, Block D 11 Byls Bridge
Boulevard, Cnr Jean Avenue &
Olievenhoutbosch Road

Centurion, 0157
Sedfa National Office

The Fields, Office Block A, 1066 Brunett Street,
Hatfield
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SMALL ENTERPRISE DEVELOPMENT
AND FINANCE AGENCY
Pretoria

Bid Contact Person

Sebotse Mokgabudi
smokgabudi@sedfa.org.za

Evaluation Method: Points System

80/20

Deadline for Responding to
Clarifications for this bid

08 December 2025 @ 11:00 am

Fraud Hotline to report any wrongful
or criminal deception or coercion
intended to result in financial or
personal gain by any SEDFA
employee or person involved in this
bidding process

0800 724 666
(For anonymous reporting)

For complaints

procurement_complaints@SEDFA.org.za
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Special Conditions and Requirement of Contract

APPOINTMENT OF THE SERVICE PROVIDER TO PROVIDE 24-HOUR GUARDING
SERVICES AND ARMED RESPONSE FOR SEDFA HEAD OFFICES, CENTURION AND
HATFIELD FOR THE PERIOD TWENTY-FOUR (24) MONTHS.

1.1

1.2.

INTRODUCTION AND BACKGROUND

As of 01 October 2024, sefa, Seda, and the Cooperative Banks Development Agency
(CBDA) have officially merged to form Sedfa. The incorporation of Sedfa stems from
the signing of the National Small Enterprise Amendment Act 2024 (No. 21 of 2024)
by President Cyril Ramaphosa on 23 July 2024, and its subsequent gazetting on 30
September 2024. Sedfa is a development finance institution, listed as a Schedule 3B
National Government Business Enterprise, with the State as the sole shareholder
and the Department of Small Business Development as the Executive Authority.
Sedfa complies with both the Public Finance Management Act 1 of 1999 and the
Companies Act 71 of 2008.

As a development finance institution, Sedfa provides both and financial and non-

financial support to Micro-Small Medium Enterprises (MSMEs) with the objectives

to;

1.2.1. Design and implement development support programs for small enterprises,

1.2.2. Promote service delivery network that enhances the contribution of small
enterprises to the South African economy,

1.2.3. Foster economic growth, job creation, and equity in historically disadvantaged
communities,

1.2.4. Support, promote, and develop cooperative banks and cooperative financial
institutions, and

1.2.5. Strengthen the capacity of service providers to support and enable small
enterprises to compete successfully both domestically and internationally.

BID SUBMISSION REQUIREMENTS

. Bids must be submitted in a sealed envelope and marked as follows:

ATTENTION: SEDFA SUPPLY CHAIN MANAGEMENT
Description of the Bid

Bid Number

Name of the Bidder

2.2. GENERAL BID REQUIREMENTS

a. Bid documents must be initialled on every page.

b. Number of sealed envelopes/files must compose of one (1) ORIGINAL and one
(1) electronic PDF copy of the original bid proposal document on a memory
stick or flash drive.

c. The bid proposal should be written in English including the certificates.
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2.3.

2.4.
2.4..
2.4.2.

2.4.3.
2.4.4.

2.4.5.
2.4.5.1.

Submissions of the Bid responses MUST be made by depositing the Bid
proposal into the Tender Box situated at Sedfa Head Office at the physical
address below on or before the closing date as stated on page 1 of this Request
for Bid document under Bid Information.

The bidder will bear all expenses associated with the preparation and
submission of this Bid.

SEDFA PHYSICAL ADDRESS
11 Byls Bridge Boulevard,
Doringkloof,

Centurion,

0157

For more information, please visit the Sedfa websites: www.Sedfa.org.za.
BID RESPONSES
BID FORMAT

Bidders shall submit their bid response in accordance with the requirements as
outlined in the Bid Response Template provided in Appendix 1.

Each section must be clearly marked, and the documents must be bound.

The RFB comprises several sections and the bidder’'s proposal must include all
the required information and documentation as outlined in this RFB.

GENERAL CONDITIONS OF CONTRACT

Completion of all Standard Bidding Documents (SBD by hand, attached in
ANNEXURES A, and adhering to all other requirements as outlined on each
form. The following SBD and other forms must be duly completed and signed,
and returned as part of the Bid Proposal:

SBD 1: Invitation to Bid.
SBD 4: Declaration of Interest.

SBD 6.1: Preference Points Claim Form.
Valid Tax Compliant Status (TCS PIN issued by SARS).

In bids where Consortium, Joint Ventures and Sub-Contractors are
involved, it is required that each party must submit separate proof of Tax
Clearance Certificate(s) or PIN issued by SARS.

®© Qa0 T

f. Submission of a copy of a valid B-BBEE certificate issued through a
SANAS Accredited Agency, except for Exempted Micro Enterprises (EMEs)
and Qualifying Small Enterprises (QSEs). These enterprises need to submit
B-BBEE sworn affidavits as per the requirements of the Department of
Trade, Industry and Competition (the dtic) for qualifying enterprises
except those who fall under the Construction Sector Charter Council
(CSCC). Other sworn affidavits will not be accepted. The dtic and CSCC
affidavit templates are available under ANNEXURE B.
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2.4.5.2.

2.45.3.

2.4.6.

2.5.

2.6.

2.7.
2.7.1.

2.7.2.

2.8.

g. National Treasury Central Supplier Database (CSD) registration (The
bidder to attach a proof of registration).

h.  Submission of bidder's Companies & Intellectual Property Commission
(CIPC) registration documents, listing all Directors or Shareholders and
certified copies of the Identify Documents (ID) of Directors or Shareholders
(not older than three months).

The successful bidder and its staff shall comply with all the laws of the Republic
of South Africa and as it relates to this bid.

The bidder’s staff must be South African citizens and Sedfa reserves the right to
validate citizenship.

PRICE PROPOSAL
a. Bidders are required to complete and sign pricing proposals.

b. NB: Failure to complete and submit a pricing proposal, will lead to
disqualification of the bid.

LATE BIDS

Bids submitted at the stated bid address, after the closing date & time, shall not
be considered under any circumstances.

COUNTER CONDITIONS

Bidder's attention is drawn to the fact that amendments to any of the bid
conditions or setting of counter conditions by the bidder shall render the bid
invalid.

BID DISTRIBUTION

The distribution of this RFB outside the Republic of South Africa may be
restricted or prohibited by the laws of other countries. Recipients of this RFB are
advised to familiarize themselves with and comply with all such restrictions or
prohibitions applicable in those jurisdictions, and neither Sedfa, nor any of their
respective directors, officers, employees, agents, representatives, or advisors,
accepts liability to any person or company for any damages arising out of or in
connection with the breach of any restriction or provision outside the Republic
of South Africa. People contemplating submitting a Bid are advised to obtain
legal advice as to the possible consequences thereof in terms of the law of the
jurisdictions in which they are located.

Recipients of this RFB document may only distribute it to other parties whom
they wish to involve as part of their bidder consortium in submitting a bid.

PRESENTATIONS

Sedfa reserves the right to request that any bidder provides a formal
presentation of its bid proposal at a date and time to be determined by Sedfa.
All instructions and clarification regarding the purpose and scope of the
presentation/demonstration shall be provided by Sedfa. The bidder shall bear
all expenses associated with the preparation of such
presentations/demonstrations.
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29.

29.1.

292

29.3.

29.4.

29.5.

EVALUATION PROCESS

This bid will be evaluated in six (06) stages as follows:

Stage 1- Administrative Compliance Requirements (Initial Screening Process)
Stage 2 - Mandatory Requirements

Stage 3 - Functionality Criteria

Stage 4 - Site Inspection

Stage 5 - Presentation & Demonstration

Stage 6 - Price and Preference (Specific Goals).

STAGE 1: ADMINISTRATIVE SCM COMPLIANCE

During this stage, bid responses will be reviewed for purposes of assessing
compliance with the RFB requirements including the General Conditions of
Contract as outlined in this RFB, stated Special Conditions of Contract in
ANNEXURE A.

STAGE 2: MANDATORY REQUIREMENTS

All bids will be evaluated by the evaluation panel independently in terms of
the set evaluation criteria for mandatory as outlined in ANNEXURE B.

STAGE 3 - FUNCTIONALITY EVALUATION

a. All bids will be evaluated independently by the evaluation panel members
in terms of the defined evaluation criteria for functionality evaluation.

b. Bidsthat score less than 70 points out of 100 on functionality shall not be
considered further.

C. Bids will be evaluated on Functional requirements as outlined in
ANNEXURE C.

STAGE 4: SITE INSPECTION

a) All bids will be evaluated independently by the evaluation panel
members in terms of the defined evaluation criteria for Site Inspection.

b) Site inspection will only be conducted to the top 5 bidders which have
scored the highest points on functionality in line with the PPPFA and the
amended regulations. Bidders which do not meet the site inspection
requirement will not be considered to the final stage of the evaluation i.e.
price and preference points.

c) Bids that score less than 70 points out of 100 on Site Inspection shall not
be considered further.

d) Bids will be evaluated on Site Inspection as outlined in ANNEXURE D.

STAGE 5: PRESENTATION & DEMONSTRATION

Bidders will be required to deliver a one (01) hour presentation at the Sedfa
offices. The presentation must include the following aspects:

¢ Operational outlined and proposed implementation of this project
e Monitoring Technology system to be used
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29.6.
29.6.1.

29.6.2.

2.9.6.3.

29.6.4.

3.1

3.2.

3.3.

3.4.

3.5.

e Guard training methodology
e Staff (Guards) Retention Strategy

STAGE 6: EVALUATION OF PROPOSAL ON APPLICABLE POINTS SYSTEM

Only bidders that have scored a minimum of 70/100 on Site inspection will be
evaluated during stage 5 for pricing and specific goals.

In terms of Preferential Procurement Regulations pertaining to the Preferential
Procurement Policy Framework Act, 2000 (Act 5 of 2000) and the amended
regulations, responsive bids will be adjudicated by the State on the applicable
point system.

The applicable preference point system for this tender is the 80/20
preference point system.

In terms of 80/20 points system, points are awarded to bidders on the basis of:

CRITERIA POINTS
Price 80
Specific Goals 20
TOTAL 100 POINTS

POST AWARD CONDITIONS

Services will be rendered as detailed/ stated in the Scope of Work / Terms of
Reference.

The successful bidder must make sure that they comply with all relevant
Employment legislation and applicable bargaining council agreement,
including the Unemployment Insurance Fund (UIF), Compensation for
Occupational Injuries and Diseases Act (COIDA) and Pay As You Earn (PAYE).

The appointed bidder will be given three months period to submit certified
copies of certificates of the Unemployment Insurance Fund (UIF) after
commencement of the contract.

The wages paid to security officers should NOT be less than the minimum wage
rate as prescribed by the lllustrative Pricing Guide from National Bargaining
Council in the pricing Schedule: Security Services, South Africa throughout the
contract period.

The successful bidder must be in good standing with Private Security Sector
Provident Fund (PSSPF) to ensure that the payments for the monthly
contributions for the employees currently in their employ are up to date for the
contract period.
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3.6.

3.7.

3.8.

3.9.

3.10.

3.1

6.1.

6.2.

6.3.

The bidder must pay officers their monthly salaries consistently in line with the
National Bargaining Council for the Private Security Sector (NBCPSS) as
evidence of financial compliance of the bid for service rendered, failing which
Sedfa will exercise the right to terminate the contract.

The bidder must be able to remunerate their officers even when the client is
late with invoice payments due to technical problems or any other reason
whatsoever.

The successful bidder shall submit a monthly statement of all outstanding
payments, credit notes issued, and payments made. Such statements shall also
contain the order number, the details of the date of the transaction, the invoice
number, remittance number and credit note details.

Sedfa shall not be held responsible in any way for any damages, losses, theft of
equipment or any valuables of the successful bidder or injury of his/her
employees whilst on site or in the execution of their duties.

All procurement related to this service, as outlined in this RFB, shall be
conducted by Sedfa’'s Supply Chain Management department only.

Compliance to all regulatory requirements until duration of the contract.

STAFF REQUIREMENTS

The successful bidder must ensure the following:

a. That the staff working under this contract are in good health.

b. That they are adequately trained prior to commencement of the contract.

c. That replacement staff is available should the need arise. The bidder is
obligated to inform Sedfa of any removal and replacement and the
replacement of staff can only be done with the formal approval of Sedfa.

d. Staff must be dressed appropriately and where required;

e. The bidder’'s staff must be South African citizens and Sedfa reserves the
right to validate citizenship.

RESOURCE REQUIREMENTS

The successful bidder must provide the necessary work tools to the bidder's
employees working on the project.

SERVICE LEVEL AGREEMENT

The successful bidder will be required to enter into a Service Level Agreement
(SLA) with Sedfa.

A performance measurement process will form an integral part of the Service
Level Agreement, to be signed after the successful bidder has been appointed.

The successful bidder will initially provide security services to both the

Centurion and Hatfield offices. However, it is anticipated that the consolidation
of these offices into a single location may necessitate adjustments to the SLA

Page 8 of 45



7.2.

9.2.

10.

10.1.

10.2.

10.3.
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once itis active. Any required changes will be communicated to and negotiated
with the successful bidder prior to implementation.

SUPPLIER DUE DILIGENCE

Sedfa reserves the right to conduct bidder due diligence to short-listed bidders
prior to final award or at any time during the contract period. This may include
site visits if applicable.

Sedfa reserves the right to request the successful bidder and its staff to undergo
a security vetting and/or credit vetting processes via external services providers
such as Credit Bureaus and the South African Police Services. By submitting a
bid proposal, the bidder gives explicit approval for Sedfa to conduct such
vetting requirements, when required.

BID CANCELLATION
In the case of the cancellation of this RFB, Sedfa shall endeavour to inform all
bidders, through the same medium used for the communication of the RFB.

MATERIAL CHANGES

Any material changes in the control and/or composition of any bidder or any
core member of a bidder after submission of a Bid, shall require the prior written
approval of Sedfa, and any failure to seek such approval from Sedfa shall result
in Sedfa being entitled, in its sole discretion, to exclude the relevant bidder from
any further participation in the bid process or to cancel the engagement. This
shall be interpreted to include post appointments and subcontracting of work
arising out of this bid to complete certain work.

Sedfa shall be the sole arbiter as to what constitutes a “material change in the
control and/or composition of any bidder”, and as to what constitutes a “core
member of a bidder” for purposes of such approval. Any request for such
approval shall be made to Sedfa's Supply Chain Management in writing and
shall provide sufficient reasons and information to allow Sedfa to make such a
decision. Sedfa reserves the right to accept or reject any such request for
approval.

FRAUD ALERT
Sedfa takes a zero-tolerance approach to fraud, corruption and bribery.

Sedfa is committed to acting fairly, with integrity, in all its' relationships and
business dealings both internally and externally (with its suppliers, contractors
and other stakeholders).

Please note that under no circumstances will Sedfa ever require any payment
to secure an award of an RFP or a tender. Individuals that claim that an upfront
payment to an individual, third party or a Sedfa official, is a blatant attempt at
defrauding bidders and such a scam must immediately be reported to the
Sedfa Anti-Corruption line. Sedfa follows a fair, competitive and transparent
procurement process in evaluating and awarding bids.
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10.4.

1.
..

1n.2.

1.3.

12.
12.1.

13.

14.
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Should you or anyone wish to report any suspected fraud, corruption or bribery,
you can BLOW the whistle by calling a free hotline on 0800 724 666.

COMMUNICATION

Sedfa may communicate with bidders where clarity is sought after the closing
date of the bid and prior to the award of the contract, or to extend the validity
period of the bid, if necessary. Such communications will be done via the Supply
Chain officials listed as the contact people for this bid process.

All communication (enquiries/clarifications) relating to this bid shall take place
between the bidder and the Supply Chain Management officials listed as the
contact people for this bid process. Such communication shall be done in
writing only.

Communication between the closing date and the award of the bid, between
the bidder and other Sedfa officials or persons acting in an advisory capacity for
the State, in respect of this bid, is prohibited.

CONTACT DETAILS

Main Contact

Name : Sebotse Mokgabudi
Email : smokgabudi@sedfa.org.za
Contact: 012 748 9725

NB: Communication outside this platform is strictly prohibited and should
bidders be found to be in contact with any of SEDFA’s staff members on matters
relating to this bid, such bidders shall automatically be disqualified from this bid
process.

SCOPE OF WORK / TERMS OF REFERENCE
The Scope of Work / Term of Reference is attached as ANNEXURE E.

ANNEXURES

Annexure A: Stage 1- Administrative Compliance Requirements
Annexure B: Stage 2 - Mandatory Requirements

Annexure C: Stage 3 - Functionality Criteria

Annexure D: Stage 4 - Presentation

Annexure E: Stage 5 - Price and Preference

Annexure F: Scope of Work / Terms of Reference

Appendix 1. Bid Proposal Template
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STAGE 1 - ADMINISTRATIVE COMPLIANCE REQUIREMENTS

ANNEXURE A

Document Name Template
National Treasury. Government I:!i
Procurement: General Conditions Canl
of Contract, July 2010 NT General
Conditions of Contr
SBD 1 ,L
PDF
SCM-Bid documents
SBD 1 - RFB 03-2025-
SBD 6.1 i
POF
SBD 6.1 IN TERMS
OF PPR2022-Revised
SBD 4 A
PIF
Standard Bidding
Document (SDB) 4_A
GCC

p

GCC
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STAGE 1 - ADMINISTRATIVE COMPLIANCE

a) The Standard Bid Document (SBD 4 & 6.1) forms must be fully completed and
signed by the authorized company representative.

The bidder must submit proof of registration on CSD (Central Supplier
Database) in the form of CSD Report.

b) Submission of valid Tax Compliance Status (TCS) Certificate with a unique
security personal, Identification (PIN) issued by the South African Revenue
Services certifying that the taxes of the bidder are in the order must be
submitted at the closing date and time of the RFQ.

(d) The bidder must submit a certified valid B-BBEE certificate; in the event of
submission of a B-BBEE Sworn Affidavit, the bidder must ensure that the
Affidavit is stamped by the Commissioner of Oath and indicate the
ownership percentages and specific goals of the Bidding entity;

(e) The bidder must submit Companies & Intellectual Property Commission
(CIPC) company registration documents listing all Directors or Shareholders
and certified ID copies for directors/shareholders/members/partners.

Note:

e Ifthe bidder is listed on the National Treasury List of Restricted Suppliers, it will
result in disqualification of the bid

e If any of its Directors are Listed on the Register of Defaulters, it shall result in
disqualification of the bid.

e |f the status of the bidder is reflected deregistered on CIPC and or CSD shall
result in disqualification of the bid.

Note: All bidders who do not comply with the items listed above will be disqualified
and not be evaluated further.
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ANNEXURE B

STAGE 2 - MANDATORY REQUIREMENTS

Bidders must comply will all mandatory requirements to qualify for stage three i.e,
evaluations on functionality requirements.

NO.

MANDATORY REQUIREMENTS

COMPLY /
NOT COMPLY

PROFESSIONAL BODY (PSIRA)

o Bidder (company) must be registered with the Private Security
Industry Regulation Act (PSIRA), 2001 (Act No. 56 of 2001).

e Bidder must submit a valid certified copy of PSIRA certificate and
a valid letter of good standing for the company as proof on the
closing date and time of the RFB (certified copies must be within
three months).

Failure to submit both a valid PSIRA certificate and a valid letter of
good standing, the bidder will be disqualified.

THE DIRECTORS MUST BE REGISTERED WITH PSIRA:

o All directors in line with CIPC document must be registered with

PSIRA (Minimum of Grade B).

e The bidder must submit valid certified copies of PSIRA certificate for

the Directors as proof on the closing date and time of the RFB,
(certified copies must be within three months).

PROPOSED SECURITY OFFICERS MUST BE REGISTERD WITH PSIRA

e The bidder must ensure that the proposed twenty-one (21) security

officers to be deployed at Sedfa must have valid PSIRA certificates

on the closing date of the RFB (certified copies must be within three

months).

- Two (2) valid Grade B PSIRA certificates, one (1) Centurion, one (1)
Hatfield.

- Nineteen (19) valid Grade C PSIRA certificates, (10) Centurion, nine

(9) Hatfield.

COMPENSATION FOR OCCUPATIONAL INJURIES AND DISEASE ACT
(COIDA)

e Bidders must be registered with the following regulatory body:
e Bidders must submit a valid certified copy of COIDA certificate in
Security services to comply with the Compensation for
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NO.

MANDATORY REQUIREMENTS

COMPLY /
NOT COMPLY

Occupational Injuries and Disease on the closing date and time of
the bid (certified copies must be within three months).

NATIONAL BARGAINING COUNCIL FOR PRIVATE SECURITY SECTOR

e Bidders (company) must be registered with the National Bargaining
Council for Private Security Sector (NBCPSS).

e As proof, bidders must submit the letter of good standing from
NBCPSS, the date must within the closing date of the tender
(certified copies must be within three months).

PUBLIC LIABILITY

e Bidders must ensure that they have taken out sufficient public
liability insurance to cover any negligence or damages on the
closing date and time of the RFB (certified copies must be made
within three months).

Proof of public liability cover of R30 million must be submitted).
Failure to attach will invalidate the bid.

INDEPENDENT COMMUNICATIONS AUTHORITY OF SOUTH AFRICA
(ICASA)

e The bidder must submit valid registration with ICASA for radio
frequency, proof of such registration must be submitted on the
closing date and time of the RFB (certified copies must be within
three months).

¢ In the event where the bidder utilizes the third parties’ licences, the
agreement signed by both parties should be submitted on the
closing date and time RFB.

REGIONAL REACH

e Bidders must have a presence in Gauteng and must have an
operational site office with fully operational/functional control room
within 30km and the emergency response time from each Sedfa
head office either in Centurion or Hatfield, must be five (05) minutes
or less.

e The control room must be at the same lease agreement address.

e Please attach one or more of the below-listed documents and the
document(s) should be valid at the time of submission:

- Copy of Utility Bill should be valid at the time of submission and
should not be older than three (03) months;

- Valid Lease Agreement must be accompanied by three valid
copies of the utility bill on the closing date and time of the RFB.
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NO.

MANDATORY REQUIREMENTS

COMPLY /
NOT COMPLY

physical address
- Title Deed; and

time of submission not older than three months.

- Company Registration document (CIPC) that outlines the

- Urban Areas: Official letter with a stamp from the local councilor
confirming the address of the company should be valid at the

Bidder (s) who failed to comply with the above mandatory requirements will not be
considered for further evaluation.
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STAGE 3: FUNCTIONAL EVALUATION CRITERIA

ANNEXURE C

ONLY BIDDERS WHO SCORED A MINIMUM OF 70 POINTS ON FUNCTIONALITY
SCORES AS PER THE REQUIREMENTS WILL BE FURTHER EVALUATION SITE

INSPECTION.

NO | TECHNICAL / FUNCTIONAL SCORING MATRIX POINTS
REQUIREMENTS

01 COMPANY EXPERIENCE & REFERENCE | a) 1-2 years' experience in |40

LETTERS

e The bidder must have minimum of
five (05) years' experience in the
security services industry in both
public and private entities.

e The bidder must have provided
physical security services to at least
three (03) customers in the last five
years.

e The bidder must attach a copy of the
company's profile, clearly outlining
the number of years in security
service, monitoring, alarm and armed
response services with a clear
indication of experience in the
industry.

REFERENCE LETTERS

e The bidder must submit five (05)
signed contactable reference letter(s)
for similar project must be in the form
of individual letter(s) from the
respective previous and current
clients and the letter must contain

- Name of department/organisation;

- Description of contract;

- Duration of the contract; and

- Contact person and contact details
(telephone number and email).

security service and armed
response services, and 1-2
similar reference letters =15
points.

b) 3-4 years’ experience in
security and armed
response services and 3-4
similar reference letters =20
points.

c) 5 and above years'
experience in security and
armed response services
and five similar reference
letters = 40 points.
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NO | TECHNICAL / FUNCTIONAL SCORING MATRIX POINTS

REQUIREMENTS

NB: Purchase Orders/Appointment

letters will not be considered or

accepted.

Sedfa reserves the right to verify the

reference letters prior to appointment.

02 PROPOSED SECURITY PERSONNEL ¢ 1-5 Security Officers CVv's with | 30
three years’ experience and

e The bidder must provide CVs of grade C =10 Points.
twenty-one (21) proposed security
officers including the Site Supervisor | e 6-9 Security Officers’ Cv's with
must have a minimum of three (03) three years’ experience and
years' experience in physical security grade C =15 Points.
services and these CV's must be that
of the proposed Grade C security | ¢10-15 Security Officers CV's
officers mentioned under mandatory with three years' experience
requirements. and grade C = 25 points.

e As proof the bidder must submit | e 21 Security Officers Cv's with
detailed CVs of the proposed security | three year's experience and
personnel on the closing date and | grade C =30 points.
time of the RFB.

NB: CVs below 3 years’

e N.B: the overall average score will | experience will be
be applied. disqualified.

03 METHODOLOGY/PROJECT PLAN | a) The proposed methodology | 30

IMPLEMENTATION

e The bidder must provide a detailed
methodology approach proposal to
be used carry out the scope of work
outline.

e The site takeover plan must include
the following:

a) Readiness (Logistics, Tools, Uniform,
etc))

Project take over plan with time
frames required to take over the site.
c) The bidder must submit the health &
safety work plan/methodology

The bidder must submit
contingency plan (e.g. dealing with
absenteeism during strikes),

covers one of the required
tender scope=5 points.

b) The proposed methodology
that meet two requirements
of the tender scope=10
points.

c) The proposed methodology
that meet three
requirements of the tender
scope=15 points.

d) The proposed methodology
that meets four
requirements of the tender
scope=25 points.

e) The proposed methodology
that meet all the
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NO | TECHNICAL / FUNCTIONAL SCORING MATRIX POINTS
REQUIREMENTS
e) The bidder must provide a proposed requirements of the tender
Standard Operating Procedure for scope=30 points.
the site.
TOTAL FUNCTIONALITY POINTS 100

Bidders are required to obtain a minimum threshold of 70 out of 100 points on
functionality to be evaluated further. Any bidder who scored less than 70 Points
will be eliminated and not be evaluated further.
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ANNEXURE D

STAGE 4: SITE INSPECTION/DUE DILIGENCE

Caution: Site inspection will only be conducted to the top 5 bidders which have scored
the highest points on functionality in line with the PPPFA and the amended
regulations. Bidders which do not meet the site inspection requirement will not be
considered to the final stage of the evaluation i.e. price and preference points.

NO

TECHNICAL/FUNCTIONAL REQUIREMENTS POINTS
01. | SITE INSPECTION 100

Sedfa will conduct site inspection/due diligence to the shortlisted

bidder's proposed building. Site inspection/due diligence will be

conducted, and the BEC Committee observation will be used as part of

the evaluation process.

Prospective bidders must avail themselves or their representatives for

inspection on the date and time to be communicated by Sedfa.

SITE VISITS EVALUATION

The below requirements will be assessed for site inspection evaluation.

a) The bidder must have a fully operational control room/operational
center with a base station for effective communication between the
control room and Sedfa sites (Hatfield and Centurion) on a 24-hours
basis. The control room must be manned 24- hours by well -trained
security administrative officer. The control room will be tested during
site inspection= 50 points.

b) Four Fleets/Vehicles not older than 10 years to be available on-Site,
marked/branded and lighting = 30 points.

c) Valid registration with ICASA for radio frequency, proof of such
registration must be presented on site at the time of the inspection =
5 points.

d) Condition of equipments (Under clause 3.11) = 10 points.

e) Sample uniform of security officers = 5 points.

TOTAL 100

Bidders are required to obtain a minimum threshold of 75 out of 100 points on Site
Inspection to be evaluated further. Any bidder who scored less than 75 Points will
be eliminated and disqualified.
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STAGE 5: PRESENTATION AND DEMONTRATION

Bidders will be required to deliver a one (01) hour presentation at the Sedfa offices. The
presentation must include the following aspects:

ANNEXURE E

NO | PRESENTATION & DEMONSTRATION CRITERIA POINTS
ALLOCATION
oL | * Operational outlined and proposed implementation of this 100
' project = 40 points
¢ Monitoring Technology system to be utilised= 20 points
e Guarding training methodology = 10 points
e Staff (Guard) retention Strategy= 30 points
TOTAL POINTS 100

Bidders are required to obtain a minimum threshold of 70 out of 100 points on
Presentation and Demonstration to be evaluated further. Any bidder who scored
less than 70 Points will be eliminated and disqualified.
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ANNEXURE F

STAGE 6 - EVALUATION OF PROPOSAL ON APPLICABLE POINTS SYSTEM

1. Only bidders that have scored a minimum of 70 / 100 on presentation and
demonstration will be evaluated during stage 5 for pricing and specific goals.
2. In terms of Preferential Procurement Regulations pertaining to the Preferential

Procurement Policy Framework Act, 2000 (Act 5 of 2000) and the amended

regulations,

responsive bids will be adjudicated by the State on the applicable point system.
a. The applicable preference point system for this tender is the 80/20 preference

point system.

b. In terms of 80/20 points system, points are awarded to bidders on the basis of:

CRITERIA POINTS
Price 80
Specific Goals 0
TOTAL 100 POINTS

Specific Goals for this tender and points that may be claimed are indicated per

table below:

(Note to Tenderers: The tenderer must indicate how they claim points for each
preference point system. Failure of the tenderer to submit the fully completed

SBD 6.1 with the points claimed and supported by proof/documentation will

results in points beinqg forfeited)

Specific Goals Allocated and Points to claimed in terms of this tender

Indicate the following to support this claim. Failure to provide the required
information will result in being forfeited.

Indicate Number of Full Time Employed Paid Employees:

Total Annual Turnover or Revenue:

Size of Enterprise

R

Number
of points

allocated
(80/20
system)

Number of
points
claimed
(80/20
system)

(To be
completed
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by the
tenderer)

Micro Enterprise 8
Small Enterprise 5.6
Medium Enterprise 3.2
Large Enterprise 0.8
Sworn Affidavit/ BBBEE Certificate 2

(Ownership aligned to B-BBEE Status Level)

L1 L2 L3 L4 L5 L6 L7 L8

2 175 | 1.50 | 1.25 1 0.75 | 0.25 0

Black Women Owned (more/>30% owned) 4
Target Group: Youth 2
Spatial: Rural 4
Spatial: Townships 2.4
Spatial: City 0.8

Supporting Document for Claiming of Specific Goals:
The bidder must also indicate point claims on SBD 6.1.

Size of Enterprise: Micro, Small, Medium enterprises: maximum 8/20
Verification Method: National Small Enterprise thresholds for defining enterprise
size classes by sector and CSD

B-BBEE (Black Ownership): Maximum 2/20 points.
Verification Method: BBBEE certificate and or Sworn Affidavit:

Youth = 2/20 points which will be allocated follows:
Verification Method: CIPC and or CSD

Spatial: Rural and Township and City-based enterprises: 4/20 points

e Rural = maximum 4 points

e Township= 2.4

¢ City=0.8

Verification method: Copy of Utility Bill, Lease Agreement, Title Deed, letter from

Municipality outlining the physical address of the company and official letter with
stamp from the local councilor.

A maximum of 80 points is allocated for price on the following basis:

80/20
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Ps=80(1-""0 )

Where

Ps = Points scored for price of tender under consideration
Pt = Price of tender under consideration

Pmin = Price of lowest acceptable tender

The points scored by a bidder in respect of Specific Goals will be added to the
points scored for price.

Only bidders who have completed and signed the declaration part of the Specific
Goal form and who have submitted the relevant supporting documents will be
allocated points.

The points scored will be rounded off to the nearest 2 decimals.

Criteria for breaking deadlock in scoring
a) Iftwo or more tenderers score an equal total number of points, the contract will
be awarded to the tenderer that scored the highest points for Specific Goals.

b) If two or more tenderers score equal total points in all respects, the award will
be decided by the drawing of lots.

A contract may, on reasonable and justifiable grounds, be awarded to a tender that
did not score the highest number of points.

Sedfa reserves the right to enter into negotiations with the preferred bidder.

Sedfa reserves the right to provide policy relating to the handling of information
(Protection of Personal Information Act).
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ANNEXURE G
SCOPE OF WORK / TERMS OF REFERENCE

APPOINTMENT OF THE SERVICE PROVIDER TO PROVIDE 24-HOUR
GUARDING SERVICES AND ARMED RESPONSE FOR SEDFA HEAD OFFICES,
CENTURION AND HATFIELD FOR THE PERIOD TWENTY-FOUR (24) MONTHS.

1. OVERVIEW OF REQUIREMENTS

1.1. Sedfa hereby invites suitably qualified bidders who have experience in the
security industry and are registered with the relevant Authorities to render
excellent, quality, innovative and cost-effective security services to Sedfa. The
bidder will be required to provide security services at its Head Office premises
based in Centurion and Hatfield, which includes a 24-Hour, 7 days a week
guarding services, access and exit control, 24-hour monitoring services (Patrol
Services), and 24 hour armed response services.

1.2. It is expected that the appointed bidder will customize its services to suit Sedfa’s
environment as much as possible to ensure the highest level of customer
satisfaction with proactive participation in advising and guiding Sedfa on all
security related services that will be beneficial to the organisation and its

employees.

1.3. The bidder must comply with all relevant government and industry related
legislations. The bidder must also comply with all Sedfa’s policies, terms and
conditions.

1.4. The bidder will be required to provide guarding services, 24 hours a day, 7 days
a week.

1.5. The contract is for a period of twenty-four (24) months, effective from the
date of appointment.

2. PURPOSE OF THIS REQUEST FOR BID
2.1 The purpose of this request for the bid is to:

211 Appoint a suitably qualified bidder, who is registered with the relevant
Authorities and who has extensive experience and proven track record (past
and present) in the provision of security services, for the provision of guarding
services, 24 hours a day, 7 days a week for Sedfa Head Office in Centurion and
Hatfield for a period of twenty-four (24) months.

21.2. Sedfa will enter into agreement with a successful bidder(s) who will achieve the
following:
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2.1.3.

2.1.4.

31

311
3.1.2.

3.1.3.

3.2.

3.2.1.

3.2.2.

a)

b)

Provide Sedfa with excellent quality, innovation and cost-effective security
services without any degradation in the services; and
Appropriately contain security risks.

Provide prospective bidders with adequate information to understand and
respond to Sedfa’s requirements.

Provide a structured framework for the evaluation of proposals.

SCOPE OF WORK

DURATION OF THE CONTRACT

The successful bidder will be appointed for a period of twenty-four (24) months.

N

the event Sedfa moves from the current two (02) buildings to a single

building, the SLA will be negotiated and amended accordingly.

The successful bidder will initially provide security services to both the
Centurion and Hatfield offices. However, it is anticipated that the consolidation
of these offices into a single location may necessitate adjustments to the SLA
once it is active. Any required changes will be communicated to and negotiated
with the successful bidder prior to implementation

KEY OUTPUTS (DELIVERABLES)

The bidder must provide:

a)

e)

A 24-Hour, 7 days a week guarding services at Sedfa Head Offices in
Centurion and Hatfield.

A 24-hour monitoring (Patrol) services.

A 24-hour armed response services (linked to the bidder's system / control
room), the response time must be fifteen (15) minutes or less.

Supply of panic button (connected to the bidder's system or control room) to
be used in case of emergencies.

Supply and installation of fifty (50) clock points in all strategic areas. The
bidder will be required to produce daily reports in this regard. Daily reports
must be generated and shared with Sedfa Facilities Manager.

Monitoring, management and maintenance of the current CCTV system and
all the security systems installed, note that the CCTV system is only in
Centurion office.

The appointed bidder will be required to perform a random test on the armed
response to test the response time and effectiveness of their system.

The bidder will, as and when required, be expected to perform other security
functions outside Sedfa Head Offices premises.
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3.23. The bidder must provide a contingency plan with regards to personnel and
an ability to provide services during interruptions.

3.3. SUMMARY OF DUTIES

3.31. The following duties must be performed by the security officers (SO) on site:

a)

Act as authorized officers in terms of the Control of Access to Public Premises
and Vehicles Act, 1985 (Act 53 of 1985); which entail requesting a person who
requires entry into the premises to:

Furnish his/her name, address and any relevant information required by
the authorized officer;

Produce proof of his/her identity to the satisfaction of the authorized
officer;

Declare whether he/she has any dangerous object in his possession or
custody or under his control;

Declare what the contents of any vehicle, suitcase, attaché’ case, bag,
handbag, folder, envelope, parcel or container of any nature which he has
in his possession or custody or under his control, and show those contents
to him;

Subject him/herself and anything which he/she has in his/her possession
or custody or under his/her control to an examination by electronic or
other apparatus in order to determine the presence of any dangerous
object;

Hand to an authorized officer anything which he/she has in his possession
or custody or under his/her control for examination or custody until he/she
leaves the site.

Responsible for access control, guarding premises, patrolling premises,
escorting of VIPs & bidders, protection of personnel, protection of property,
protection of Sedfa assets and Sedfa staff's personal belongings, protection
of visitors and their personal belongings, protection of information and
execute other security functions as required by the Facilities Manager at
Sedfa;

Perform Access Control duties which entail:

Recording visitors' particulars in a Visitors Register and booking them out
on departure. This should include the driver and all passengers in a vehicle,
and pedestrians.

Recording details of all Sedfa staff members visiting the premises after
normal working hours in After-hours register.

Advising Sedfa Facilities Manager of all access control implications,
deficiencies, orimminent or perceived security crime risks occurring at the
entrance gate or its vicinity.

Ensuring that traffic congestion do not occur at the entrance gate during
peak hours, by directing incoming visitors' vehicles into the first parking
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bays where access control can be completed, while making way for Sedfa
staff members.

e Perform other access control duties as may be instructed from time to
time.

Record incidents / events in the prescribed Occurrence Book (OB) and report
such incidents / events to the Sedfa Facilities Manager responsible for
security;

Enforce Sedfa security policy, systems and procedures;

The protection of Sedfa’s property at the intended site and the protection of
the said property against theft and vandalism.

Patrol Duties:

e Patrol duties shall entail patrolling Sedfa premises regularly day and night.
e The bidder shall provide a patrol monitoring equipment (Guard track)
which shall be used as a patrol tool for the security officers after-hours.

e Protect Sedfa staff members against injuries, death or any other offence
including Schedule 1 offence of the Criminal Procedure Act 51 of 1977, as
amended.

e Protect the property of Sedfa at the site against theft, vandalism or any
other criminal activity.

e Ensure that all strategic installations, vulnerable points or key areas are
frequently checked to maintain their safety and security against intrusion
for any unauthorized purpose.

e Check for intruders, identify strangers and ascertain their right to be
present in that particular area or building.

e Check that all outer doors, windows and gates are secure each time the
patrol passes. A physical examination of each point is required.

e Check for actual or potential fire hazards and risks.

e Check for potential safety hazards and report them.

Events Security
e Assist Sedfa to coordinate and render event security as may be required
from time to time.

On-site supervision and Reporting Protocol:

e The security officers provided and placed on site by the bidder shall be
subject to day-to-day supervision by the Sedfa Security Services personnel.
Such supervision shall include, but is not limited to:

¢ Giving instructions and orders

e Redeploying the security officers within the premises as may be
necessary.

e Perusing security registers and any other relevant material used by the
security officers.

Security Operations Procedures / Standard Operating Procedures:
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3.4.

3.4.1.

3.4.2.

3.4.3.

3.5.

351

3.5.2.

3.6.

3.6.1.

3.6.2.

3.6.3.

3.6.4.

3.6.5.

e In addition to these specifications, the security officers provided and
placed on Sedfa site shall be required to discharge their duties and
responsibilities in accordance with the Security Operations Procedures /
Standard Operating Procedures compiled and produced by the Client in
consultation with the awarded bidder.

SECURITY OFFICERS (EDUCATIONAL LEVEL AND EXPERIENCE)

The security officers must be registered in terms of the Private Security Industry
Regulation Act 56 of 2001 and accredited by the Security Industry Regulatory
Authority.

The security officers must at least have a minimum of Grade 12 (Matric).

Security officers must have a minimum of at least twelve (12) months security
services experience.

SECURITY UNIFORM AND IDENTIFICATION

The security officers will at all times while on duty be dressed in a neat, clean and
clearly identifiable corporate (not combat) uniform, which will include rain coats/
jackets to suit weather conditions. Combat clothing will not be accepted.

A clear identification card of the bidder or issued by PSIRA with the member's
photo shall be worn conspicuously on his outer garment at all times.

NB: The bidder can further propose/or enhance in the proposal in terms of the
uniform and identification.

GENERAL REQUIREMENTS FOR SECURITY PERSONNEL

Security officers must always present an acceptable image and appearance which
implies inter alia that they may not smoke, eat, drink or be under the influence of
drugs, substances or alcohol while attending to clients.

They must at all time present a professional and dedicated attitude/ approach,
which shall imply, inter alia that there shall be no unnecessary argument with
visitors/ staff or discourteous behavior towards them.

They must be physically fit and mentally capable to execute their security duties
and must be 21 years and older in age.

The bidder or its security officers will under no circumstance divulge, furnish or
disclose any sensitive information concerning Sedfa or any other Stakeholders'

activities to the public or news media.

The security officers will be properly trained to use equipment identified in the bid,
including any replacements. This will include the Control room.
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3.7. REQUIREMENTS

3.7.]. Total Number of Security Personnel on site = Twenty-One (21) broken down as

Follows:
CENTURION=T1
Site Address Quantity | Grade | Days
Centurion Office Byls Bridge Building | Day | Night
14, Block D, Cnr 1 0 B Monday to
Olievenhoutbosch & Friday
Jean Avenue 4 |2 C Monday to
Friday
2 |2 C Saturday,
Sunday and
Public Holiday.
HATFIELD=10
Site Address Quantity Grade | Days
Hatfield Office The Fields, Office Day | Night
Block A, 1066 Burnett 1 0 B Monday to
Street, Hatfield, Friday
Pretoria 3 2 C Monday to
Friday
2 2 C Saturday,
Sunday and
Public Holiday.
3.7.2. Clocking Points (50)
Centurion: 25
Hatfield: 25
Duty Point / Area / Number of Clocking | Comments
Position Points
Byls Bridge Building 14, 25 Security officers are required to
Block D, Cnr clock every 30 minutes.
Olievenhoutbosch and
Jean Avenue
The Fields, Office Block A, 25
1066 Burnett Street,
Hatfield, Pretoria

NB: Exact Areas for installations to be finalised with the appointed Bidder.

3.8. Shifts
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3.8.1. Sedfa adheres to the industry hours and the requirements as stipulated in the
Labour Relations Act for a 2 x 12-hour shift. All shifts are 12 hours.

Day shift 06:00 to 18:00 (Monday to Sunday, weekends and Public Holidays
included)

Night shift 18:00 to 06:00 (Monday to Sunday, weekends and Public Holidays
included)

*NB: Handover of Shifts must happen 15 minutes before the new shift starts.
39. Inspections by Supervisors/ Management Staff

391. Supervisory/ managerial staff of the bidder must inspect the security officers at
least once a day i.e. one inspection during dayshift or nightshift.

3.10. Security Aids and Facilities

Occurrence Books (OB)

Pocket Books (Notebooks)

Access Control Registers

Have a fully equipped 24/7 security control room for constant communication
with security officers on site, i.e. reporting on duty, hourly/ two-hourly security
status report, emergency situations, etc.

e) A vehicle register.

cL

Qo

NB: The bidder is not limited to the above; please propose more aids and
facilities if any.

311. Security Equipment

Equipment and Services Location

5 x Two-way radios (With Panic Button) | Sedfa Head Office, Centurion
4 x Two-way radios (With Panic Button) | Sedfa Head Office, Hatfield
24/7 Armed response Sedfa Head Office, Centurion
24/7 Armed response Sedfa Head Office, Hatfield

2 x Handheld metal detectors Sedfa Head Office, Centurion
3 x Portable operational Torch Sedfa Head Office, Centurion
3 x Portable operational Torch Sedfa Head Office, Hatfield
Expandable baton Sedfa Head Office, Centurion
Expandable baton Sedfa Head Office, Hatfield

2 X Hand cuffs Sedfa Head Office, Centurion
2 X Hand cuffs Sedfa Head Office, Hatfield

1 x Portable safe to keep guns/pistols Sedfa Head Office, Centurion
1 x Portable safe to keep guns/pistols Sedfa Head Office, Hatfield

Additional Security equipments.

NB: Please indicate which equipment will not be charged, i.e. part of the
package/ services on offer.

3.12. Workshops / Information Sessions
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3.13.

The bidder must conduct workshops / information sessions / training to Sedfa
employees when required.

Insurance

3.13.1.The bidder must provide and maintain public liability insurance upon award of the
contract. This is mandatory.

3.13.2.

3.14.

3.14.1.

4.1.

The bidder must organize insurance for the minimum, but not limited to other

risks associated with security such as:

a) Loss of Assets, etc.
b) Unforeseen circumstances

Due Diligence

Sedfa reserves the right to conduct supplier due diligence to short listed bidders
prior to final award or at any time during the contract period. This may include

site visits.

GENERAL CONDITIONS OF THE CONTRACT

Bidders are to indicate compliance or non - compliance to the bid specification.
Failure to indicate such will be regarded as non- compliance.

Item

COMPLY
YES /NO

COMMENT

Supervision and Security Services Personnel

Sedfa reserve the right to request the successful bidder
and its employees to undergo a security vetting
process.

The bidder must at all times be executed under full time
supervision by the successful bidder's supervisor(s).
Sedfa reserves the right to deploy its official to do
supervision and routine inspections.

The bidder shall ensure that the personnel to be
deployed at Sedfa have no criminal records.

The bidder shall also informm the designated
Representative of Sedfa of any changes in supervisory
and security personnel. The supervisor shall also be
contactable at all times.

Security personnel must ensure safe handling of all
office equipment, official documents and any other
items when cleaning and should maintain high levels of

confidentiality.

Page 31 0of 45




w
A H

®
)

No information concerning Sedfa activities may be
furnished to the public or news media by the
contractor.

Security personnel must maintain a professional level of
client service at all times.

The Security Officers must have good communication
and people skills as they will be in regular contact with
clients and observe Sedfa’s protocols and office rules.

Staff uniform and Personnel Protective Equipments (PPE)

The successful bidder must ensure that their security
personnel is always dressed in a distinctive acceptable
uniform when on duty.

The bidder should ensure that employees are easily
identified by providing Name Tags depicting company
logo and name of their staff members i.e. company
branded Name Tags.

The successful bidder supervisor(s) must report on a
daily basis to Sedfa (Facility Manager) of any identified
in the building.

The bidder will be required to report all operational
incidents to Sedfa Facilities Manager in writing.

The successful bidder shall, on monthly basis supply the

following:

e A summarized written report to the Sedfa Facility
Manager on specific problems/challenges.

e Suggestions on improved work methods and
programmers.

e Clients complaints and remedial action.

e All other matters related to this agreement.

The successful bidder will not allowed to store or leave
equipment, goods or article on the floor, example in the
entrance hall, corridors, arcades, hallways or the steps,
other than in the lock up facility to be provided by Sedfa.

Contractors All Risk and Public Liability Insurance

Sedfa will not be held responsible in any way for any
damages, losses, theft of equipment or any valuable of
the successful bidder or injury of his/her employees
while on site or in the execution of their duties.

The bidder will be required, upon appointment to
provide appropriate employers and public liability
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insurance of R30 000 000 to cover the risk of injury to
the contractor's staff and / or any third parties including
contractors of the bidder who may be injured
accidentally or cause damages to the property within
the project duration.

The bidder is to also have contractors all risk insurance
amounting to the value of the contract.

This will only be required upon appointment and will a
condition before commencement of any work on site.

Statutory Compliance

BCEA and LRA: The bidder must strictly adhere to all
acts and regulations relating to human resources and
remunerate all its employees in line with legislation and
statutory requirements. Sedfa shall not tolerate any
unfair labour practices that happen within its premises
and/or outside its building or close to its premises.
Labour disputes are the sole responsibility of the bidder.
i.e Basic Conditions of Employments Act (BCEA) and
Labour Relations ACT (LRA).

OHSACT: The successful bidder will be required to
comply with the requirements of the Occupational
Health and Safety Act, Act 85 of 1993 and regulations as
amended, which includes, but not limited to:

e Safety procedure with regard to equipment,
stepladders and machinery.

e Procedure with regard to reporting injury on duties.

e Procedure with regard to identifying safety risk and
resolving safety risk in workplace as required by law.

The bidder is responsible to ensure that the services
rendered meet all Occupational Health and Safety
requirements, and that at all times there will be no risk
for any persons, staff members, members of public with
regard to Occupational Health and Safety.

COIDA: The bidder is required to have a valid
Compensation for Occupational Injuries and Diseases
Act, No 130 of 1993 (COIDA) Letter of Good standing
throughout the duration of the project.

General Conditions

The bidder is required to:

e Conduct business in a courteous and professional
manner.
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Provide the necessary documentation as requested
prior to the security service contract being awarded.
Comply with all relevant employment legislation and
applicable bargaining council agreements, including
UIF, PAYE, etc. Proof to be submitted within three
months from awarding the contract by the
successful bidder.

Ensure that all personnel working under this
contract are in good health and pose no risk to any
personnel in the Sedfa.

Comply with the Sedfa security and emergency
policies, procedures and regulations.

Ensure that all work performed and all vehicles, plant
and equipment brought onto or used on site will be
in compliance with the Occupational Health and
Safety Act of 85 of 1993 and any Regulations
promulgated in terms of this Act and the standard
instructions of the Sedfa.

Maintain its equipment in good order so as to
comply with the Sedfa’s occupational health and
safety standards.

Ensure that all personnel working under this
contract are adequately trained prior to the
commencement of the contract.

Provide all personnel working under this contract
with uniforms, which state the name of the bidder
and that can be clearly identified from other bidders,
Sedfa personnel, etc. Sedfa reserves the right to
order the immediate removal of a staff member that
does not adhere to this arrangement.

Provide all personnel working under this contract
with adequate and appropriate Personal Protective
Equipment (PPE) and clothing and to ensure these
items are worn at all times.

Ensure that the Sedfa is informed of any removal and
replacement of personnel. For security reasons,
Sedfa reserves the right to vet all personnel working
under this contract.

Provide an on-site supervisor, available at all times.
The successful bidder will be required to consider
to absorb at least 60% of the current guards. Re-
appointment of the current guards will be subject
to the successful bidders HR processes.

Sedfa shall:

Conduct business in a courteous and professional
manner with the bidder.

Not accept responsibility for any damages suffered
by the bidder or their personnel for the duration of
the contract.
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e Not accept any responsibility of accounts/expenses
incurred by the bidder that was not agreed upon by
the contracting parties.

e Shall provide a storage facility for equipment and
materials.

The bidder must ensure that security officers deployed
at Sedfa site have valid PSIRA certificates in-line with
the new certificate as per industry circular issued by
PSIRA on 10 March 2015.

The bidder must meet all the requirements of the PSIRA
Act 56 of 2001 that include compliance to PSIRA
remuneration structure and benefits (e.g. Provident
Fund, annual statutory bonus, etc). All security
personnel to be deployed at Sedfa site must be well
trained.

Sedfa reserves the right to verify PSIRA guarding
gualifications, salaries of security personnel and check
their criminal records status with relevant authorities.

The bidder must ensure that security officers deployed
at Sedfa site have received necessary training in security
related programmes to be conducted regular. Each
training must be in accordance with Safety & Security
Sectors Education & Training Authority (SASSETA)
requirements.

The bidder must ensure that criminal record checks will
be done on security officers deployed at Sedfa and
company directors at least twice in a year by the SAPS,
proof to be provided and kept on site file. If found to be
involved in criminal activities, the officers/directors will
not be allowed to work at Sedfa.

Security Officers must practice professionalism when
on duty at the Sedfa and adhere to the Sedfa security
policy System & Procedures. Security Officers must
always treat Sedfa staff, Sedfa partners, visitors and
every person on Sedfa premises with respect. Sedfa
representatives will instruct the company to remove ill-
disciplined security officer from Sedfa premises and will
never be allowed to return to Sedfa.

The bidder and security officers must, during the
duration of the contract, always respect the Rules, Laws,
Regulations and Constitution of South Africa.

The bidder to render service at Sedfa site must provide
a health and safety plan, Disciplinary Code/Policy and
company code of conduct and ensure adherence by all
security officer.

The bidder to render service at Sedfa site must provide
a backup communication system to be used during
emergency for direct contact with the base station (It
could be in the form of cell phones, radios etc.).

Page 35 of 45




Private Security Sector Provident Fund (PSSPF)

The bidder must submit a valid letter of good standing
with PSSPF. If the bidder is exempted by PSSPF, the
bidder must provide as exemption letter from the
Trustees of the PSSPF and proof of registration with
another Fund indicating valid membership.

5. BID PROPOSAL FORMAT

All bidders must return their proposals categorised and indexed under the
following sections:

6. SECTION 1: LEGISLATIVE REQUIREMENTS

The bidder must supply the required documentation as outlined in this Request
for Bid document as outlined in item 2.4.5.

7. SECTION 2: MANDATORY AND FUNCTIONALITY REQUIREMENTS

The bidder must provide the information set out on mandatory and functionality
requirements stated in the bid document.

8. SECTION 3: EXPERIENCE & REFERENCES

The bidder must attach a copy of the company’s profile, clearly outlining the
number of years in security service with a clear indication of experience in the
industry. The bidder must complete Table (a) outlining the experience and
previous and current reference. Reference letters provided under this section
should be same as individual letters provided on Annexure C on Functionality
Requirements.

9. SECTION 4: PROJECT IMPLEMENTATION PLAN

The bidder must submit a detailed project implementation plan that outlines the
steps required.

10. SECTION 5: PRICING PROPOSAL

Bidder must submit a pricing proposal as outlined in the Bid Proposal Template
(Appendix 1).

1. SECTION 6: ADDITIONAL INFORMATION

Any additional information pertinent to the proposal can be attached under this
Section.

An electronic editable copy of the Bid Proposal Template will be available on the
Sedfa website: http://www.Sedfa.org.za/publications/tenders
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APPENDIX 1
BID PROPOSAL COVER PAGE
APPOINTMENT OF THE SERVICE PROVIDER TO PROVIDE 24-HOUR

GUARDING SERVICES AND ARMED RESPONSE FOR SEDFA HEAD OFFICES,
CENTURION AND HATFIELD FOR THE PERIOD TWENTY-FOUR (24) MONTHS.

Bid Number

Company name

CSD Number

Contact Person

Telephone Number

e-mail address

Date
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SECTION 1: LEGISLATIVE REQUIREMENTS

Attach all required documentation behind this section.
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SECTION 2: MANDATORY AND FUNCTIONALITY REQUIREMENTS
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SECTION 3: COMPANY PROFILE, EXPRIENCE & REFERENCE LETTERS

Note to the Bidder: The bidder must complete the information set out below in
response to the requirements stated in the bid document. If the bidder requires more
space than is provided below it must prepare a document in substantially the same
format setting out all the information referred to below and return it with this
Returnable Schedule]

Table (a):The bidder must provide the following information:
Reference letters provided under this section should be same as individual letters
provided on Annexure C on Functionality Requirements

Client’
Name

Transaction
Description

Transaction
Value

Project period

Start
Date

End Date

Description of
service
performed and
extent of
Bidder's
responsibilities

Name, title,
and
telephone
contact of
client
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SECTION 4: CVS OF THE PROPOSED SECURITY OFFICERS
Attach required documentation under this section.
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SECTION 5: PROJECT IMPLEMENTATION PLAN
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SECTION 6: PRICING PROPOSAL

Bidder must submit a pricing proposal as outlined in the Bid Proposal Template.

1. Please indicate your total bid price here: R

(VAT Incl.)

2. NOTE: All prices must be VAT Inclusive and must be quoted in South African Rand (ZAR).
3. Are the rates quoted firm for the full period of the contract?
4. All additional costs associated the bidder’'s offer must be clearly specified and included in the Total Bid Price.

Table B: Labour and Equipment:

A: Guarding Services

Description Quantity Armed / PSIRA | Days Hours | Unit Total Total charges (R) 24
Day | Night | Unarmed | Grade Per Rate (R) | monthly Months (Vat Incl)
Shift (VAT charge (R)
INCL) (VAT INCL)
Security Officer 2 Armed B Monday to 12 R R R
(Supervisor) Friday
Security Officer 7 Unarmed C Monday to 12 R R R
Friday
Security Officer 4 Unarmed C Saturday, 12 R R R
Sunday and
Holiday.
Security Officer 4 Unarmed C Monday to 12 R R
Friday R
Security Officer 4 Unarmed C Saturday, 12 R R R
Sunday and
Holiday.
Sub-Total: Guarding Services R
B: Equipments and Tools
Clocking Points* |50 | | R R R
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Two Way Radios | 9 R R
Hand Held Metal | 2 R R
Detectors

Portable 6 R R
Operation Torch

Hand Cuffs 4 R R
Firearm Safe 2 R R

Sub Total: Equipments and Tools

C: Services

24/7-Armed Response Services R R

Sub Total: Services

Total Bid Amount for the contract period (24 Months): A+B + C

*Includes Installation Costs.

Important: If not firm for the full period, provide details of the basis on which price adjustments shall be applied e.g. CPI etc.
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SECTION 7: ADDITIONAL INFORMATION

Any additional information that is considered pertinent to the proposal can be attached
under this section.
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