TRANSNET NATIONAL PORTS AUTHORITY

REQUEST FOR PROPOSAL NUMBER: TNPA/2024/06/0018/69830/RFP
DESCRIPTION: FOR THE DESIGN, DEVELOPMENT, AND IMPLEMENTATION OF
PORTS TRAFFIC MANAGEMENT SYSTEM INCLUDING SUPPORT AND MAINTENANCE
FOR A PERIOD OF FOUR (4) YEARS AND SIX (6) MONTHS

TRANSNET

r

TRANSNET SOCLTD
TENDER NUMBER: TNPA/2024/06/0018/69830/RFP

ADDENDUM NO. 01 DATED: 26 September 2024

The following information is furnished in addition to, in amplification and substitution of, matters

contained in the tender documents issued in respect of the abovementioned Request for Proposal:

1. BID CLOSING DATE
1.1 The Request for Proposals (RFP) was issued with a closing date of 08 October 2024 at 16h00.
1.1.1 The closing date of the RFP is hereby extended to 25 October 2024 at 16:00.

2. SCOPE OF REQUIREMENTS
2.1 Section 7 of Operational Personnel Requirements, included a Marine Engineer as reflected in
the table below:

Resource Skill Set Minimum Years of Experience Certification

) ) ¢ Marine Engineering
e Marine Engineer 6 (Minimum BSc, BEng or BTech)

2.1.1 The Marine Engineer is hereby removed from the operational personnel required.

2.2 Section 7 of Operational Personnel Requirements, included a Quality Assurance Specialist’s
certification of ISO/IEC 9126 as reflected in the table below:

Resource Skill Set Minimum Years of Experience Certification

e International  Organization for
Standardization (ISO) /International
Electrotechnical Commission (IEC)
9126 in Software Engineering
(ISO/IEC 9126)

e Quality Assurance 6
Specialist

2.2.1 Section 7 of Operational Personnel Requirements, Quality Assurance Specialist’s
certification has been revised to include additional acceptable certification as reflected
below:

Resource Skill Set Minimum Years of Experience Certification

e International  Organization for
Standardization (ISO) /International
Electrotechnical Commission (IEC)
in Software Engineering as follows:

ISO/IEC 9126 or
ISO/IEC 25010:2011 or
ISO/IEC 25002:2024 or
ISO/IEC 25010:2023 or
ISO/IEC 25019:2023

e Quality Assurance 6
Specialist
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3. TECHNICAL EVALUATION

3.1

The technical evaluation criteria no.4 of the proposed resources included a Marine Engineer as
an additional resource as per table below:

4,1

Proposed
Resources

15

The bidder must submit a project team that
includes the listed project team, detailing
their relevant work experience. The bidder
to submit CVs of at least 6 core project
team members that illustrate the minimum
of 8 years work experience plus one (1)
additional resource with a minimum of six
(6) or more years of work experience. The
required project team must consist of the
below resources:

1. Account/Project Manager - eight (8)

years

2.Solutions Architect- eight (8) years

3. Traffic Planner Functional Specialist -
eight (8) years

4. Continuous Improvement Specialist -
eight (8) years

5. Business Analyst - eight (8) years

6. Logistics Consultant - eight (8) years

Additional Resources

7. Marine Engineer - Six (6) years
8.Quality Assurance specialists - Six (6)
years.

Rating Scale
Failed to submit CVs of the
resources. The CVs submitted indicated
that five (5) or less resources have less
than eight (8) years of work experience,
additional resources has less than six (6)
years of work experience.

0 =

1= The CVs submitted indicate that all
six (6) resources have eight (8) or more
years of work experience, excluding
additional resources.

2 = The CVs submitted indicate that all
six (6) resources have eight (8) or more
years of work experience, plus one (1)
additional resource with six (6) or more
years of work experience.

3 = The CVs submitted indicate that all
six (6) resources have eight (8) or more
years of work experience, plus two (2)
additional resources have six (6) or more
years of work experience.

3.1.1 The technical evaluation, criteria no.4 of the proposed resources has been revised to remove

4

4,1

the Marine Engineer as an additional resource, see table below:

Resources

Proposed
Resources

15

15

Requirements and Proof to be submitted

The bidder must submit a project team that
includes the listed project team, detailing
their relevant work experience. The bidder
to submit CVs of at least 6 core project
team members that illustrate the minimum
of 8 vyears work experience plus an
additional resource with a minimum of six
(6) years of work experience. The required
project team must consist of the below
resources:

1.

2.
3.

4.

5.
6.

Account/Project Manager - eight (8)
years.

Solutions Architect- eight (8) years
Traffic Planner Functional Specialist -
eight (8) years.

Continuous Improvement Specialist -
eight (8) years.

Business Analyst - eight (8) years.
Logistics Consultant - eight (8) years.

Additional Resource

7.

Quality Assurance specialists - Six (6)
years.

Rating Scale

0 = Failed to submit CVs of the
resources. The CVs submitted indicated
that five (5) or less resources have less
than eight (8) years of work experience,
or the additional resource have less than
six (6) vyears of work experience.

1= The CVs submitted indicate that all
six (6) resources have eight (8) or more
years of work experience, excluding
additional resource.

2 = The CVs submitted indicate that all
six (6) resources have eight (8) or more
years of work experience, plus an
additional resource with six (6) years of
work experience.

3 = The CVs submitted indicate that all
six (6) resources have eight (8) or more
years of work experience, plus an
additional resource with more than six
(6) years of work experience.

This addendum must be signed and submitted with your tender.
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TO: Transnet National Ports Authority

TENDER NUMBER TNPA/2024/06/0018/69830/RFP

Receipt of Addendum No. 1 dated 26 September 2024 is hereby acknowledged.

WITNESSES:
1.

TENDERER
2. Date:

NOTE: This acknowledgement must be signed and returned with your bid submission on or before

closing date of tender.
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