
ID Task Name Duration Start Finish

0 N11-13 Mokopane 574 days 2027/01/11 2029/03/22
1 Key Milestones 574 days 2027/01/11 2029/03/22
2  Project Start 0 days 2027/01/11 2027/01/11
3 Contract Award 0 days 2027/01/11 2027/01/11
4 km 20, 204 to km 24,280 Complete 0 days 2028/03/09 2028/03/09
5 km 15,200 to km 19, 171 Complete 0 days 2028/03/09 2028/03/09
6 km 11,300 to km 15,200 Complete 0 days 2029/03/01 2029/03/01
7 km 8,340 to km 11,300 Complete 0 days 2029/03/01 2029/03/01
8 Rehab: km 19,171 to 20,204 0 days 2028/06/01 2028/06/01
9 Close-out 0 days 2029/03/22 2029/03/22

10 Land Acquisition (By Sanral), Housing and associated Infrastructure (By Contractor) 120 days 2027/01/11 2027/06/25
11 km 8,2 to end 6 mons 2027/01/11 2027/06/25
12 Project Handover 91 days 2027/01/11 2027/05/17
13 Contract Award 1 day 2027/01/11 2027/01/11
14 Contractors Access to Site 0 days 2027/01/11 2027/01/11
15 Mobilisation 90 days 2027/01/12 2027/05/17
16 Work Permit application & processing 40 days 2027/01/12 2027/03/08
17 Contract obligations & site establishment 20 days 2027/01/26 2027/02/22
18 Setting out & Surveying 23 days 2027/02/09 2027/03/11
19 Target Enterprise Procurement 54 days 2027/01/25 2027/04/08
20 Phase 1 230 days 2027/04/23 2028/03/09
21 Closure 1: km 20,204 to km 24,280 230 days 2027/04/23 2028/03/09
22 Accommodation of two-way traffic 60 days 2027/04/23 2027/07/15
23 Relocation and/or protection of services 60 days 2027/04/23 2027/07/15
24 Construct RHS Roadway 85 days 2027/07/16 2027/11/11
25 Drainage, earth and layer works, ancillary works, etc. 85 days 2027/07/16 2027/11/11
26 Construct LHS Roadway 85 days 2027/11/12 2028/03/09
27 Drainage, earth and layer works, ancillary works, etc. 85 days 2027/11/12 2028/03/09
28 km 24,27 Grootsandsloot River Bridge 0 days 2028/03/09 2028/03/09
29 Retain excisting bridge 0 days 2028/03/09 2028/03/09
30 Closure  2: km 15,200  to km 19,171 230 days 2027/04/23 2028/03/09
31 Accommodation of two-way traffic 60 days 2027/04/23 2027/07/15
32 Relocation and/or protection of services 60 days 2027/04/23 2027/07/15
33 Construct RHS Roadway 85 days 2027/07/16 2027/11/11
34 Drainage, earth and layer works, ancillary works, etc. 85 days 2027/07/16 2027/11/11
35 Construct Dithokeng River Bridge 180 days 2027/04/23 2027/12/30
36 Accommodation of two-way traffic over bridge 60 days 2027/04/23 2027/07/15
37 Construct Dithokeng River Bridge 120 days 2027/07/16 2027/12/30
38 Construct LHS Roadway 85 days 2027/11/12 2028/03/09
39 Drainage, earth and layer works, ancillary works, etc. 85 days 2027/11/12 2028/03/09
40 Phase 2 255 days 2028/03/10 2029/03/01
41 Closure  3: km 11,300 to km 15,200 255 days 2028/03/10 2029/03/01
42 Closure 11,300 to 13,000 255 days 2028/03/10 2029/03/01
43 Accommodation of two-way traffic 60 days 2028/03/10 2028/06/01
44 Relocation and/or protection of services 60 days 2028/03/10 2028/06/01
45 Construct RHS Roadway 85 days 2028/06/02 2028/09/28
46 Drainage, earth and layer works, ancillary works, etc. 85 days 2028/06/02 2028/09/28
47 Construct LHS Roadway 110 days 2028/09/29 2029/03/01
48 Drainage, earth and layer works, ancillary works, etc. 85 days 2028/09/29 2029/01/25
49 Street lighting  in built-up areas (km 8,340 to 12,300) 60 days 2028/12/08 2029/03/01
50 Closure 13,000 to 15,200 255 days 2028/03/10 2029/03/01
51 Accommodation of two-way traffic 60 days 2028/03/10 2028/06/01
52 Relocation and/or protection of services 60 days 2028/03/10 2028/06/01
53 Construct LHS Roadway 85 days 2028/06/02 2028/09/28
54 Drainage, earth and layer works, ancillary works, etc. 85 days 2028/06/02 2028/09/28
55 Construct RHS Roadway 110 days 2028/09/29 2029/03/01
56 Drainage, earth and layer works, ancillary works, etc. 85 days 2028/09/29 2029/01/25
57  Street lighting  in built-up areas (km 13,200 to 16,900) 60 days 2028/12/08 2029/03/01
58 Closure 4: 8,340 to 11,300 255 days 2028/03/10 2029/03/01
59 Accommodation of two-way traffic 60 days 2028/03/10 2028/06/01
60 Relocation and/or protection of services 60 days 2028/03/10 2028/06/01
61 Construct RHS Roadway 85 days 2028/06/02 2028/09/28
62 Drainage, earth and layer works, ancillary works, etc. 85 days 2028/06/02 2028/09/28
63 Construct LHS Roadway 110 days 2028/09/29 2029/03/01
64 Drainage, earth and layer works, ancillary works, etc. 85 days 2028/09/29 2029/01/25
65 Street lighting  in built-up areas (km 8,340 to 12,300) 60 days 2028/12/08 2029/03/01
66 Closure 5: Rehabilitation  km 19,171 to km 20,204 60 days 2028/03/10 2028/06/01
67 Crack seal, patch, resurface and reconstruct gravel shoulders 60 days 2028/03/10 2028/06/01
68 Inclement weather allowance 15 days 2029/03/02 2029/03/22
69 Close out 0 days 2029/03/22 2029/03/22
70 Close out/Retention 0 days 2029/03/22 2029/03/22
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