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TRANSNET NATIONAL PORTS AUTHORITY 
 

TNPA/2026/03/0633/3688/RFP - PROVISION OF ERADICATION OF INVASIVE ALIEN 

PLANTS AROUND THE PORT OF DURBAN FOR A PERIOD OF THIRTY-SIX (36) MONTHS 
 

MINUTES OF THE COMPULSORY BRIEFING SESSION MEETING HELD AT 10:00 ON 11 AUGUST 
2026 AT QUEEN ELIZABETH BOARDROOM, QUEENS WAREHOUSE, PORT OF DURBAN 

 

ITEM DESCRIPTION 
 

PRESENTED BY 

1 In attendance  

 Winile Xhakaza (WX) 

Siphindile Shangase (SS) 

Pretty Dlamini (PD) 

Saneliswa Mabaso (SM) 

Lwanda Mdontswa (LM) 

Refer to Annexure B - Attendance register for the complete list of all the meeting 

attendees. 

 

2 Welcome / Opening of Meeting Winile Xhakaza 

 (WX) welcomed all attendees and thanked them for taking time to attend the compulsory 

briefing session meeting and showing interest on the project.  

 

3 Safety brief Siphindile 

Shangase 

 (SS) took the attendees through safety briefing and the evacuation procedure video in 

case of emergency. 

 

4 Introductions Winile Xhakaza 

 (WX) took the attendees through the session’s agenda and requested Bidders to make 

sure that their section 7 which is the attendance of compulsory briefing session is signed, 

and it must be returned with the submission. She further introduced herself as the 

Procurement Lead for the project and invited Transnet representatives to introduce 

themselves.  

 

5 Project background and overview Siphindile 

Shangase 

 (SS) took bidder the through the project background at high level, highlighting that the 

Port of Durban requires the services of a competent service provider with a proven track 

record for the eradication of invasive alien plants around the Port of Durban for a period 

of thirty-six (36) months.  

 

6 Rules of Engagement Winile Xhakaza 

 (WX) emphasized that the briefing session was mandatory, and that non-attendance will 

result in disqualification. 

She further requested that all bidders remain for the full duration of the session, as critical 

information regarding the RFP would be shared, and highlighted the key dates (closing 

date, last day of clarifications). 
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ITEM DESCRIPTION 

 

PRESENTED BY 

Emphasis was made on the submission of the signed section 7 certificate of attendance 

of compulsory RFP briefing and that Bidders must complete and sign the circulating 

attendance register, this will be used to verify the bidder’s attendance. 

(WX) further stated that submissions should be done on to the Transnet supplier portal, 

bidders to ensure that they have completed the electronic pricing schedule and further 

stated that the briefing session presentation will be uploaded to the portals where the 

advertisement was made. 

7 Procurement Process 

Evaluation Methodology 

Winile Xhakaza 

 (WX) presented information on the tender process and highlighted the evaluation 

methodology stages. Prequalification, which is the electronic pricing schedule has been 

captured, attendance of compulsory briefing session, submitted valid Pest Control 

Operators certificate as issued by the Department of Agriculture as per Fertilizers, Farm 

Feeds, Agricultural Remedies and Stock Remedies Act 36 of1947 and submitted a valid 

South African Council for Natural Scientific Professions(SACNASP) registration certificate 

for the Environmental Specialist/ Ecologist. 

(WX) further presented the technical evaluation which has the minimum threshold which 

is 60 points. 

 

(WX) took Bidders through the allocation of specific goals for this project and evidence 

to be submitted for the specific goals and highlighted the key pointers for a valid B-BBEE 

certificate or sworn affidavit. 

 

(WX) took bidders through financial evaluation and documents submission. Refer to 

Annexure A briefing session presentation. 

 

 

8 Scope of work Siphindile 

Shangase 

 (SS) took bidders through the detailed scope of work.  

9 Technical Evaluation and BOQ Siphindile 

Shangase 

 (SS) took Bidders through evaluation criteria and highlighting the allocation of scores for 

each criterion, with more emphasis on 60 points which is the minimum threshold, (MN) 

further took bidders through the BOQ and how bidders must price on the electronic 

pricing schedule, putting emphasis on the pricing instructions and line items in the BOQ. 

 

 

10 Tender Closing Winile Xhakaza 

 (WX) presented the tender closing information which 31 August 2026 at 14:00, and 

tenderers were made aware that submissions to be made at www.transnet.net, and there 

are no alternative ways to submit, and emphasized to Bidders not compress the 

 

http://www.transnet.net/
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PRESENTED BY 

documents to a point where they are blurry and evaluators are unable to read the 

document. 

Tenderers were advised that they are required to ensure that electronic bid submissions 

are submitted timeously to prevent issues which they may encounter due to their internet 

speed, bandwidth or the size of the number of uploads they are submitting. Transnet will 

not be held liable for any challenges experienced by Tenderers as a result of the technical 

challenges. Please do not wait for the last hour to submit. Tenderers were made aware 

that they can upload 30mb per upload and multiple uploads are permitted. 

11  Q&A Technical Team & 

Procurement 

 Question  Answer 

1. In terms of the plan for 

rehabilitation, is it going to be 

based on the list that you will 

provide or service provider will be  

in control of whatever indigenous 

species that they would feel it's 

going to be compatible for that 

particular area. 

 

2. A follow up question, which 

regards the planting of trees, who 

will be supplying the trees? 

3. Are we going to get the chance to 

go for the visit after this briefing? 

4. I noted you pointed to five general 

workers, does that includes the 

drivers and other skilled labours 

like your first aiders and she reps? 

5. In terms of the five general 

workers the way it can be read is 

that you say that you only want 

five workers. 

1. It's going to be based on the list 

we are going to provide to you 

because we're also contributing 

towards DFF 10 billion trees, they 

do have a list including all the 

species of trees that needs to be 

planted, so we will provide that 

2. we expect the bidder to be the 

one who is going to be able to 

figure that out in terms of who's 

supplying the trees. TNPA will 

give Bidders the list the list of the 

trees. 

3. In terms of the site walkabout, it 

will depend on the room. If you 

want us to go on site, we can 

make provisions for that. 

4. The general workers will be the 

people that will be on sites that 

are going to be performing the 

actual work. However, if your 

general worker is someone who 

does have training on first aid, 
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It's kind of ambiguous, like 

whether it's first aiders, general 

worker the way it can be 

understood is that you only want 

five general workers. 

 

6. You briefly explained what you 

require from the SACNASP holder 

in the technical evaluation part, 

but in the scope of work, I don't 

think you've specified where you 

want that holder to perform 

duties. 

7. In the scope of work you 

mentioned what we must provide 

what you want us to provide. Now, 

I'm getting on the bill of quantities 

because you're using words like 

removal and waste disposal. when 

I read that it looks like you want 

us to bring TLBs and Bobcat to 

remove everything to the landfill. 

8. Most municipalities at the moment 

don't accept any invasive 

vegetation going to landfills, As for 

their own EMPRs. 

9. You mentioned 110 hectors of 

work, was there any clearing done 

previously? 

10. On page two of your 

specifications, you have the 

species, the scientific name, the 

that would be highly 

recommended because we know 

that they'll be in the bush, there 

can be snakes, should there be 

any injuries, they need to be then 

assisted. But they should have 

the experience in the 

management of eradication of 

alien species. 

5. we do not necessarily want five 

workers. But for you to pass, you 

should provide us with at least 

five people, you should provide 

us with their CV that are going to 

be on site like  a daily basis, the 

Port of Durban is big, obviously 

you're not going to be able to 

perform tasks with only five guys. 

But for you to pass the technical, 

at least you should then be able 

to provide us with CV’s of these 

five guys that do have experience 

in the removal and the 

management using those 

herbicides that should also be 

reflected on their CVs, if then 

they have a first aider it is a 

bonus point for you, but what we 

are looking for is the experience 

with handling these are alien 

invasive plant. 

6. We expect the SACNASP 

registered 
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category, and different density, 

but we don't see the size. 

plant size, meaning that young 

plant, 

11. Considering that we're working so 

close to waterways, that chemical 

is going to be something that's 

going to be coming from you guys, 

which is going to be recommended 

by you guys because close to 

waterways like that We don't know 

the size of the trees, which is so 

important for us to do a site visit, 

to determine that since we will be 

working too close to the water 

ways which chemicals to use and 

not get it into that water system. 

 

ecologist/environmentalists to be 

the one to conduct and do the 

GIS mapping and also to see the 

report and also conduct the 

baseline assessments, they 

should also be part of that team 

to be able to identify the species 

and the control and the correct 

control measures to be taken that 

are also in line with the key 

legislation. 

7. Removal means if there is a plant 

it must be removed then be  

disposed. 

8. Can we agree that we will 

remove #4, but we need #3 to 

read alien vegetation eradication, 

because obviously you will be 

using your chemicals and to 

eradicate, but we are no longer 

going to be disposing because we 

need to adhere to the legislation 

required.  

We will consult with our systems 

and data team to find out if the 

pricing can be amended on the 

system once it's published, 

should they advise it cannot be 

changed we will issue an 

addendum advising bidders to 

put zero for line item #4. 

9. Yes, there has been clearing 

done for the past three years the 
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table is based on the work that 

has been previously done. 

10. The list is based on the previous 

work that has been done in the 

past years, the Port currently 

does not have an alien 

eradication service provider. 

we've been out of contract for 

over six months or 10 months,  

Hence, we have asked that we 

require a service provider to do 

the baseline that will help us in 

understanding if stats that we 

have there on the specification is 

as is or there has been any 

reduction or there has been new 

introductions.  

11. We will be guided by the list that 

is approved that will exit from the 

authority. 

 

 
 

11 CLOSING REMARKS Winile Xhakaza 

 
• (WX) Thanked all the attendees for attending this briefing session. 

• Signing of certificate of attendance returnable. 

 

 
 

 

Compiled by 
 

 
________________________ 

Winile Xhakaza 
Commodity Officer 
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01 Welcome and introduction Winile Xhakaza

02 Safety briefing and evacuation 
procedure

Siphindile Shangase

03 Project background and overview Siphindile Shangase

04 Session rules of engagement Winile Xhakaza

05 Procurement process Winile Xhakaza

06 TPPP Specific Goals Winile Xhakaza

07 Scope of Work, Technical Evaluation 
criteria and BOQ

Siphindile Shangase

08 Questions and answers session All

09 Closing Winile Xhakaza

SIGNING OF SECTION 07: CERTIFICATE OF ATTENDANCE OF COMPULSORY RFP BRIEFING

AGENDA

2
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Project background and overview
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RULES OF ENGAGEMENT 

❑ This  briefing session is compulsory, Bidders  failing to attend the compulsory  briefing session  

will be disqualified.

❑ Bidders are requested to remain for the entire duration of the briefing session as important 

information pertaining to the RFP will be presented. An approximate time allocation is 2 hours.

❑ The minutes of the meeting will be shared with those that attended the meeting and will be 

uploaded onto the Transnet eSupplier website/Portal and National Treasury e-tender portal.

❑ Bidders must complete and sign the attendance register and section 07 (certificate of 

attendance). Either Section 07 (Certificate of attendance) or the briefing attendance register will 

be used as a form of evidence to confirm or verify attendance.

❑ Bidders to ensure that section 07 certificate of attendance of compulsory RFP briefing is signed 

by the Employer’s Representative (Procurement Lead) before leaving the venue and is attached to 

the submission by closing date.
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RULES OF ENGAGEMENT 

❑ The cut-off date for any additional clarification questions in writing will be before 12h00 on 21 

August 2026.

❑ The Procurement Lead will provide written response to all additional questions 

received in writing. Written response/s will be provided as a consolidated response 

of all question/s received will be re-distributed again to all those prospective 

Bidders that attended this briefing meeting.

❑ Bidders may communicate using TNPATenderEnquiriesER@transnet.net on any 

clarifications relating to this RFP. A copy of this presentation will be uploaded onto the Transnet 

e-tender portal and National Treasury e-tender portal.

❑ The closing date for this RFP is 31 August 2026 before 14h00 ( The tender closes at 

the Transnet e-Tender Submission Portal: 

(https://esupplierportal.transnet.net/portal/)

mailto:TNPATenderEnquiriesER@transnet.net
mailto:TNPATenderEnquiriesER@transnet.net
mailto:TNPATenderEnquiriesER@transnet.net
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Procurement Process 
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The tender documents issued by the employer comprise of:

SECTION 1: SBD1 FORM

SECTION 2 : NOTICE TO BIDDERS

SECTION 3: EVALUATION METHODOLOGY, CRITERIA AND RETURNABLE DOCUMENTS

SECTION 4: PRICING SCHEDULE FORM

SECTION 5: RFP DECLARATION CERTIFICATE OF ACQUAINTANCE & BREACH OF LAW FORM WITH RFP

SECTION 6: SPECIFIC GOALS POINTS CLAIM FORM

SECTION 7: CERTIFICATE OF ATTENDANCE OF COMPULSORY RFP BRIEFING SESSION

SECTION 8: PROTECTION OF PERSONAL INFORMATION

CONTENTS OF THE RFP  
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Evaluation Methodology
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EVALUATION METHODOLOGY:

❑ Stage 1 Step 1: Test for Administrative and Substantive Responsiveness

• Attendance of Compulsory Briefing Session.

• Service Provider to submit a valid Pest Control Operators certificate as issued by the Department of 

Agriculture as per Fertilizers, Farm Feeds, Agricultural Remedies and Stock Remedies Act 36 of 1947.

• Service Provider to submit a valid South African Council for Natural Scientific Professions(SACNASP) 

registration certificate for the Environmental Specialist/ Ecologist.
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STAGE 2: STEP 2 - FUNCTIONALITY CRITERIA(Technical Evaluation)

Qualifying Quality Criteria Total Number of Points

Company Experience 10

Experience of Key Personnel 
 

30

Method Statement 25
Resources and Equipment 35

Total 100

❑ Only those Bidders who attain the minimum number of evaluation points (60) will be eligible for further 

evaluation, failure to meet the minimum threshold will result in the tender being disqualified and 

removed from further consideration. 
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TPPP Specific Goals
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STAGE 3: STEP 3 – PRICE AND SPECIFIC GOALS 

The following preference points were allocated to selected specific goals in accordance with 

provision 5.7.14 of the TPPP policy

Specific Goals
Number of points 

(80/20 system)

Number of points 

(90/10 system)

B-BBEE Status Level of Contributor 1 or 2 05 03

EME or QSE 51% Black Owned 15 07

Non-compliant and/or B-BBEE Level 3-8 contributors 0 0



13

STAGE FOUR – PRICE AND SPECIFIC GOALS (Cont)

Specific Goals Evidence Required

B-BBEE Status Level of Contributor 1 or 2

A valid B-BBEE Certificate / Sworn - Affidavit / CIPC B-

BBEE Certificate (in case of JV, a consolidated scorecard 

will be accepted) as per DTIC guidelines.

EME or QSE 51% Black Owned Entities

B-BBEE Certificate / Sworn - Affidavit / CIPC B-BBEE 

Certificate (in case of JV, a consolidated scorecard will be 

accepted) as per DTIC guidelines.

Should the evidence required for any of the Specific Goals applicable in this tender not to be 
provided, a tenderer will score zero (0) preference points for that particular “Specific Goal”
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Key Pointers determining the validity of B-BBEE Certificate:
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Key Pointers determining the validity of Sworn – Affidavit:
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▪ Name/s of deponent as they appear in the identity document and the identity number.

▪ Designation of the deponent as either the director, owner or member must be indicated in order to 

know that person is duly authorized to depose of an affidavit.

▪ Name of enterprise as per enterprise registration documents issued by the CIPC, where applicable, 

and enterprise business address.

▪ Percentage of black ownership, black female ownership and designated group.

▪ Indicate total revenue for the year under review and whether it is based on audited financial 

statements or management account.

▪ Financial year end as per the enterprise’s registration documents, which was used to determine the 

total revenue.

▪ B-BBEE Status level. An enterprise can only have one status level.

KEY POINTERS DETERMINING THE VALIDITY OF A SWORN AFFIDAVIT (continued)
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▪ Empowering supplier status must be indicated. For QSEs, the deponent must select the basis for the 

empowering supplier status.

▪ Date deponent signed and date of Commissioner of Oath must be the same.

▪ Commissioner of Oath cannot be an employee or ex officio of the enterprise because, a person 

cannot by law, commission a sworn affidavit in which they have an interest.

▪ Valid B-BBEE certificate from SANAS accredited verification agency, CIPC B-BBEE certificate or BBBEE 

sworn       affidavit  complying with the following requirements.

▪ In  case of Joint Ventures, a Venture Agreement SANAS approved  B-BBEE certificate must be 

submitted. The individual company sworn Affidavits/certificates will not be considered for JV’s.

▪ Letters from the verification agency stating that the bidder is on the  process of being verified will not 

be acceptable.

▪ The B-BBEE certificate/affidavit must be submitted on the date and time of closing of tender.

KEY POINTERS DETERMINING THE VALIDITY OF A SWORN AFFIDAVIT (continued)
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STEP 4: FINANCIAL EVALUATION

❑ The Finance and  team shall conduct financial and price evaluation to check the following:

• Financial stability of the bidder

• If the bid price is market related or falls within the budget 

• The pricing activities to be checked for any discrepancies and/or arithmetical  errors. 

•  Price negotiation if applicable. (e.g Market Related Price negotiation or Best And Final Offer)



19

• Bidders must submit all mandatory returnable document and supporting documents. 

• Bidders must complete electronic pricing schedule.

• Bidders must submit a tendered price which is fixed and firm for the duration of 180 business 

days from closing date.

• In case of a Joint Venture [JV] Bidders must submit a signed JV or agreement between the parties 

clearly stating the percentage [%] split of business and the associated responsibilities of each 

party and consolidated JV B-BEEE certificate.

SUBMISSION OF DOCUMENTS 
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TENDER SUBMISSION  Transnet has implemented a new electronic tender submission system, the e-Tender 

Submission Portal, in line with the overall Transnet digitalization strategy where suppliers can view advertised 

tenders, register their information, log their intent to respond to bids and upload their bid proposals/responses 

on to the system.

The Transnet Digital Procurement System (TDPS) Supplier Submission Portal can be accessed as follows:

a) Log on to the Transnet eSupplier website/Portal (https://esupplierportal.transnet.net/portal/) 

b) Click on “SIGN IN/REGISTER –to register new bidder  information and ensure that all  (must fill in all 

mandatory information is completed) OR;

- to sign in if already registered;

c) Click on “ADVERTISED TENDERS” to view advertised tenders;

d) Toggle (click to switch) the “Log an Intent” button in order to be able to activate the submission of a bid;

e) Respondents are to submit bid documents by uploading them onto the system against each tender selected. 

A Bidder can upload 30mb per upload and multiple uploads are permitted

TENDER SUBMISSION

https://esupplierportal.transnet.net/portal/
https://esupplierportal.transnet.net/portal/
https://esupplierportal.transnet.net/portal/
https://esupplierportal.transnet.net/portal/
https://esupplierportal.transnet.net/portal/
https://esupplierportal.transnet.net/portal/
https://esupplierportal.transnet.net/portal/
https://esupplierportal.transnet.net/portal/
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f) Bidders to note that all pricing must be completed in the eSupplier portal, electronic pricing. No 

paper pricing schedule should be accepted.

g) Bidders should ensure that electronic bid submissions are submitted at least a day before the closing date and 

bidders should not wait for the last hour before the deadline to submit. This is to enable them to timeously 

address issues which they may encounter due to internet speed, bandwidth or the size of the number of uploads 

being submitted. Transnet will not be held liable for any challenges experienced by bidders as a result of their own 

technical challenges.

h) No late submissions will be accepted. 

i) Each company must register its own profile using its company details and use the corresponding registered 

profile to log an intent to bid as well as submitting any bid.

TENDER SUBMISSION



22

j) Transnet will not accept a bid or will disqualify a bidder who submits a bid in the Transnet e-tender 

submission through another bidders’/Company’s profile. In other words, each bidder must register the intent to bid 

and submit its bid through its own profile under the same company name that will eventually bid for the tender. 

No company shall submit a bid on behalf of another company regardless of the company being a subsidiary or 

holding company.

k) In case of a Joint Venture, any of the parties/companies to the Joint Venture may use its registered profile to 

submit a bid on behalf of the Joint Venture.

L) A detailed bidder guide can be found on the Transnet Portal transnetetenders.azurewebsites.net  

TENDER SUBMISSION
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TENDER SUBMISSION
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TENDER SUBMISSION
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TENDER SUBMISSION

Common issue that may be experienced by suppliers 

Since the TDPS system was recently updated, service provider users would need to do a hard 
refresh on their web browser.

To do so, please hold Ctrl and Shift keys and press R on the keyboard.
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Closing date:  31 AUGUST 2026

Closing time:  14H00

Location:      Transnet e-tender management portal : (https://esupplierportal.transnet.net/portal/)

NB:  No alternative platform for submission!!!

 

CLOSING DATE AND TIME
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Scope of Work, Technical Evaluation criteria and BOQ
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QUESTIONS AND ANSWERS SESSION:
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Thank you
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